LEHTP
OL,eHKUN N pa3BUTUSA
NpoeKTHOro ynpasaeHvs

NPOBEAW JIETO C MOJIb30U!

ObbAcHAEM,

334eM CTYAEHTY
NPoPeCccrMoHaNbHbIN CEPTUDUKAT
B 001aCTV yNpaBAEHNA NPOEKTaMM

WWW.isopm.ru



3ayem cTyaeHTy ceptuduKaT B 061acTi ynpaBneHUa NpoeKTamm?

«CTapWKM BCeraa CoBeTYOT MOJIOAbIM SKOHOMUTb eHbIN.
ITO NAOXOW coBeT. He KonuTe nsaTaku. BKknaabiBanTe B cebs.
A B XW3HW HE COKOHOMMUA U AO0NNapa, MOKa HE AOCTUT
COPOKa NeT».

[eHpn ®opa

Jlyywas MHBECTUMUMA - B CBOe 0bpa3oBaHuMe. HMKoraa He 3Haellb, Kakne 3HaHUA B KaKOM MOMEHT Tebe
npuroasatcs. CepTudurKaumna - 3To He TONbKO 3HAHMA, HO U AOKYMEHT, KOTOPbI NOATBEPKAAET TBOM 3HAHUSA, U
KOTOPbIN NONAET B IMYHOE Aeso. TaK YTO BEK KMBU, BEK YyUMCh!

Nnba CtaBuuKun,
MarMCTpaHT CapaToOBCKOro rocy4apCcTBEHHOro TEXHUYECKOro YHMBepcuteTa umenn 0. A. NarapuHa




[Touemy 31O Ba*HO?
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NeATeNbHOCTU. Xoyellb 6biTb Y4aCTHUKOM npoekTa? MNponan obyyeHne n noaTBEPAU 3HaHUS cepTUPUKATOM.

EBreHnin KupHenb

ynpasasowmnmn PoHaga druHaHcoBon noaaepkkn manoro 6usHeca AHAO u Arentctea AHAO «Mown 6usHec»

* Mo gaHHbIM nopTana hh.ru

)

OUE€HKW N pa3BuUTHA

NPOEKTHOro ynpaeneHmna

LIEH




Mouyemy 310 Ba*KHO?

KNPSO CERR NOO MM LLOCT

AQTONODANOCTPOINFG M NALUHNHCCT ..

i 60¥

Meava

lorysapeTao o C3epn peryanpoean

150 000 P

NETARTTOVR M NAULMHOCTOO e

150 000
PORIHUHaD TODTORSA M 2CAXTDOHNAN 165 000 ¥

Uibepa yomr

33 U ¥
PaSneEITE A s TENAINO TN 160 000 ¢
Hedreras 159 000 ¢
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MeawaHa sapnnars!

150 000 P

Megunnn ¥ SapuaiesTEcs

50000 F

OTpAacny FoMnaHui

150
CMIM, wcerire  penans
Crpcsmeasrpe ) 000
11 LY

Obpxacaavue

Papalionwa MO

oF

Ectb Het
Hanu4ne ceptudrkata

Noiidaaii 100 000§ * 3apnaaTa pykoBoAMTENEN NPOEKTOB

T W 0T PPOMMLLGHCTE B Pa3HbIX OTPACAAX MO AAHHbLIM

0¥ % 000 ¢ 100 000 150.000 F 200 000 ¥ «OT14eTa 0 bonbLOM ncenenoBaHMn - >~
- 3ap|_|f|aT pVKOBO,ﬂMTeneM npoeKTOB»/ MPELLEB AMUTPUI APTEM NETIOLLEB

PYKOBOAMUTENL NPOEKTHOIO SCRUM MASTER MTC
\/ 2022 R

LIEHTP
MpOeKTHOrO ynpasne s www.isopm.ru
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B mupe cAMwiKom MHOro npoBa/sibHbIX NPOEKTOB.

Tonbko oT 5 A0 15 % NpoOeKToB B OpraHM3aLmax ycneLHbi!
bonee 50% npoekToB cTankmBaeTca ¢ npobaemamm, a ot 20 40 40% - NPOCTO NPOBaA/bHbIE.
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v CTaTucTnKa ycnewHocTn npoektos, Standish Group, IT npoekTbl

LI,EHTP\ (
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[Touemy TaK MHOro NPOEKTOB NpoBasanBaeTca?

Cpeau NpUYMH NpoBasia NPOEKTOB - HECOr/TaCOBAHHOCTb NOAXOA0B U OTCYTCTBME CUCTEMD
yNpaBaeHus.

Ho okono 30% npoBasioB cBA3aHbl C OTCYTCTBMEM HYXKHbIX KOMNETEHLWIA Y4aCTHUKOB NMPOEKTOB.

=  OtcyTtcTBMEe 6A30BbIX 3HAHMM MO YNPABAEHUIO MPOEKTAMM Y YY4aCTHUKOB NPOEKTa
=  Ha3HauyeHue Ha posn B NpoeKkTe 6e3 yyeTa HaMYUA MPOEKTHbIX KOMNETEHL UM

= He npoBoantca obyyeHme no pa3BUTUIO NMPOEKTHbIX KOMAETEHLMN -y Y4aCTHUKA
NPOEKTa HET KOMMNETEHLUIN yNpaB/ieHNA NPOEKTaMM

LI,EHTP\ (
MpOeKTHOrO ynpasne s www.isopm.ru 7



3auem CTYAEHTY obyuyeHune u ceptuduKayma no
yNpaBAEHUIO NPOeKTammn?

Hannuune npodeccmoHanbHoro ceptmduKkata no ynpaBieHUO0 NPOEKTaMM NO3BONAET
BblAEe/INTbCA Ha GOHE KOHKYPEHTOB, MONYYUTb NpeanoxKeHne o paboTte, NpeTeHa0BaTb Ha
OTBETCTBEHHbIE PO/IN B MPOEKTHON KOMaHAe.

B coBpemeHHOM MUPE K KaHAnAaTam NpeabasaatoTca A40BO/IbHO BbICOKME TpebOBaHMA B 4aCTy
NOATBEPXHAEHNSA UX KOMOETEHLUMA. KoMnaHnK, oTbMpasa CTYAEHTOB A8 MPOXOXKAEHMA CTaXKMPOBOK, CMOTPAT He
TO/IbKO Ha UX OLLEHKW, HO M Ha Haau4mMe Hay4YHbIX CTaTei, cepTUdMKaTOB, MPU30BbLIX MECT B MPOPECCMOHA/bHbIX
KOHKypcax. [Tom1mo 3Toro, cepTuduKkauma NoMoraeT CTyAeHTam CUCTEMATM3MPOBATb CBOM 3HaHMA. [ToaToMy A

CYNTAD, YTO CEPTUPUKAT B MOPTPO/INO HMKOrAa He ByaeT NAULLIHUM.

AHHa LlblIraHKOBa
3aKOHYMIA UHKEHEPHO-9KOHOMMNYECKMI PaKkynbTeT PIY um. .B.MM1exaHoBa

LlEH'Ih (
NpoeKTHOFG YNbaBAehMA wWww.isopm.ru 8




YTo }KAeT BbiNYCKHUKA B banKanwime nAatb ner?

Yepes 3 roga npoeKTHOMU CPM-1 #)
AeATeNNbHOCTU MOXHO PYKOBOAWTE/b
c PI-I _ 2 KOMMNEKCHBIX
ceptudunumnpoBaTbCA Ha NPOEKTOB
PYKOEOAWTENL
PyKoBoautena NPOEKTOB  MPOEKTOB

CPI-3 ‘

PYKOBOAWTE/b
CPI-4 MPOEKTOB

bonee 450 CeptTMdnuUMpPOBaAHHbIX
cneuunanucros NM CTAHOAPT

KOOPAMHATOP * Cnocobex
Bonee 90 TbICAY MPOEKTA CAMOCTORTENBHO CPI_I'3 pa6OTa|'OT B PocaTOME n
CTYAEHTOB * Cnocoben et 1 BepTonertax Poccuun, ABToBA3e u
E TrnossiM Hopunbckom Hukene, opraHax
OKOHYaT BY3 B ;ﬂ;;::::::ﬂﬂ““ npoexTamm, P ,» OPp
2024 ro KOMaHge = BAAjeeT OCHOBHEIMM BNacTu ¢peaepanbHOro m
AY- yrpaBAeHns METOAAMM 1
pOCKTOM Wik & e PErMoHaNbHOro YPOBHSA U APYTrnX
I I OpraHM3aLmsX.
* HauankHaa cTyneHs
kapbepsi P,

~  JaHHbIA ypoBeHs NpeANoAaraeT Hannume Ba30BbIX SHAHWA K NOHMME
EA3O Bbl H MPOSKTHOMD MEHELKMEHTS B COOTEBETCTEMM CO cTaHgapTamn FOCT n MCO

LI,EHTP\ (
MpOeKTHOrO ynpasne s www.isopm.ru 9



OcHoBa ceptudpurkauum N CTAHOAPT - mHOroyposHeBasa moae/ib KOMNeTeHLUU

- Ha OCHOBE POCCUMNCKUX U MEXAYHaPOAHbIX CTaHAAPTOB.
. ” LSRN AN ANTA
I ‘ ‘

bazoBbiii Koopaunatop

PykoBoautenb
ypoBeHb npoekta CPI1-4

npoekta CPI1-3

S

\ 1%

MM CTAHOAPT

ba3oBble

TexHnyeckme Komnetexumm KomrneTteHLmm KomneteHumm KoMreTeHLm
KoMneTeHuuu KOMNeTeHumnm B obnactm y | N B obnactu ciparternm n cTpatermm
nmaepcrsa CNOXHbIMU M CBA3aHHbIe C W CBA3aHHbIE C
M PyKOBOACTBa KOMINEKCHbIMU npoLieccamu poLeccamu
opraHu3saumm praHusaumm

LEHTP
OUEeHKWN U pa3BuTnAa
NMPOEeKTHOro ynpaeneHna

WWW.isopm.ru 10



Y10 BaXKHO 3HATb CTYAEHTY 0 cepTUudUKaumm basoBoro ypoBHA?

bazoebivi
YpPOBEHb

0. OcHoBbI
ynpasaeHnsa
NPOEeKTHOM
JEATE/IbHOCTbIO

N7

NM CTAHOAPT

basosble
KOMneTeHUum

Y/

LEHTP

OUEHKU 1 pa3BUTHA
NPOEKTHOrO ynpaBneHna

KoopauHatop PykoBoautens
npoekra CPIM-4 npoekra CPr1-3

1. YnpasneHvie
CoAepXaHMeM

Kypatop
npoekTa

13. YI B ycnoBusax
Heonpeae/eHHOCTN

ba3oBblii ypoBeHb
FOCTbl cepun NPOEKTHbIN MEHEOKMEHT

EamHas TepmuHonormyeckas 6asa, eAnMHoe CMbIC/IOBOE None ANA BCeX, KTO
y4yacTByeT B NPOEKTaX U 3aTPOHYT N3MeHeHMAMN. Heobxoammbl Bcem
YYaCTHUKAM NPOEKTHOM AeATeNbHOCTN, HE3AaBUCUMO OT UX POIU U
no3nuum.

Llenun, o6nactm npumeHeHnsa u GopmMbl NPOEKTHOM AEATENIbHOCTU B
opraHusaumn. basoBbie KOHLENUUM NPOEKTHOrO YNpaBAeHuA.

I
\\ K “n / Komne nn

WWW.isopm.ru
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TecTbl NnpoBepAOT 3HaHUE U NTOHMMAaHUE POCCUMUCKUX CTaHAAPTOB B 06/1aCTH
NPOEKTHOro ynpas/aeHUA N OCHOB NMPOEKTHOU AeATe/IbHOCTU

= [OCT P 54869 — 2011 «[1poeKTHbI MeHeSKMEHT. TpeboBaHMs K ynpaBneHUo NPOeKTOM»

= [OCT P 54871 — 2011 «[poeKTHbIN MeHeaXMeHT. TpeboBaHUA K ynpaBneHuo NporpaMmmomn»

= [OCT P 54870 — 2011 «[poeKTHbIN MeHemXMeHT. TpeboBaHMs K ynpaBneHuto noptdenem npoeKkToB»

= [OCT P UCO 21500 - 2014 «PykoBoACTBO MO NPOEKTHOMY MEHEKMEHTY»

MOZENb KOMMETEHLMIA MM CTAHAAPT OCHOBAHA HA POCCUMNCKMX 1 MEXAOYHAPOAHbIX CTAHOAPTAX B OBJIACTU
MPOEKTHOTO YMPABIEHWA (CTAHLAPTBI CEPU TOCT W 1SO)

LlEHTP\ (
B LA S A WWW.isopm.ru 12



https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54869-2011/
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54871-2011/
https://www.isopm.ru/metodicheskie_osnovy/gosts/gost-r-54870-2011/

Ona Tex, KTo 0ocobo 3auHTEepecoBaH.

O3HAKOMMWTBCA https://www.isopm.ru/download/TKS1-02 2018.pdf

IEATENBHOCTH THC-1.0
BEEJEHUE

LERTENLHOCTH THC-L.0
BBEAEHME

UEH!

N\ TPEGOBAHHA K KOMNETEHLMAM CTIELMANWCTOR B OBNIACTH MPOEKTHON ¥/ TPEBOBARMA K KOMIETEHLMAM CTIELMANHCTOR 8 OB/IACTM NPOEKTHOI
LEHTP -

1.1. Uenb v Ha3Ha4eHHWe JOKyMeHTa

N/,

OrNABNEHUE

LlEHTP 1. BBE/IEHHE 4 Liensio  gaHHoTO ABNAETCA C ONMC3HAE MOAENN KOMMETEHLMA
OUEHKH W Pa3BNTHA CNEUMENNCTOE W i 8 0Gnacm a Takme
NPOEKTHOFO YN pasneHmA 11, Lens n HasnaveHme gonymenTa 5 13 2t
M NPUMEHEHMA MOLE/H KOMNETEHUMIA C Y4eTOM OCOGEHHOCTEN NDOEKTOB M 33434 YNPABNEHHA B
1.2 YnpaEnSHME NPOSKTHOM AEATEMHOCTOH & OPTAKKSALMK. POA M 33434M. 6 HOHKPETHAX CTDACHRX M OPIHISALMR.
1.0 a6oTm sogen eresHocTH [IM CTAHIAPT 7
PEANOCHTKI I ST pa3p: " HomnETSTHOC A TipeAcTanenHas b AoKyMEHTE Mogent kommereruyi MM CTAHTIAPT MORET HCHONB30BaTSCR
2. MOJIENb KOMPETEHLIAT MM CTAHAPT 9
21 CTAHAAPT, 10
2.2, Kapbapa H TPASKTOPMM PA3BHTHA B 0BA3CTH YNPABAEHHA NPOSKTaMM. 1 . 1' a
23. Ponesas mogens [TM CTAH[IAPT 12 ’ “
24, CrpykTypa Mogens komneTeswysii 14
25 YpoEHM ENaQEHNA KOMNETER YHAMM 15
26, o - 7 LieHTpamm OLEHKH 1 Aceccopamn Kangngaramn
CEPTMGMKALMA ApH NpY NpoBEREHHH Ha CEPTMOMKLMIO M
3. CHCTEMA OLIEHKH M CEFTHOWKALIMK MM CTAHIAPT 19 TECTOBLIX [}
32 Uncrpymermsio 20 /A ougHIA cneypanMCTaMA ANA
KaH[NJATOB B CODTRETCTBMM C CAMOOUEHRM, NOFOTOBKM K
3.3. Bazoewiit yposenn [IM CTAHAAPT. MpougAypa epThduKaLIm 2 WX DONAMA B MPOSKTEX M NPOXOMAEHHIO CENTOMKALHH
34 PTI-4 MM CTAHIAPT). ] YDOBHAMM CROMKHOCTH W NZHMPOBAHUA
1, I A yposess. Moo npoeKTos. AnbHEALETD NOBbILIEHAR
KOMIMETEHTHOCTH.
cepTHIKaLIH 24
3.6. Pyxosogument npoexros (CPM1-3 M CTAHJAPT). Mpoueypa ceptumkaiym 5
37 -  yposens. Moo p,uam:,ogn HE orp: ; 3a/j4aMH , CNELMANMCTOB W
P— % & 0GnacTH ! ogent Tawe Gyger nonesta
B AYFOWMM KETETOPHAM NONLI0BATENEH:
38 npoestos ] cru (CPM1-2 MM CTAHOAFT. Mpoyepypa
cEpTHgMKaL N 27
3.5, KomnnekcHoe cepThvkaumoRKoe wcnbmakme CPTT-2 + CPTI-3. Mpoueaypa cepriukaum 29 v N N N
3.10. PynoBogiTens KomneKCHex npoeiros (CPMT-1 MM CTAHAAPT). Mpoueaypa cepmgwiaym 30
TPEEOBAH MH 311 CPM-1+ CPI1-3. Mpoueaypa cepmbmmaLym 2 wasonwe{\m Pvn?aonvlremu KoHoynsTanTam Brem pyKoBOAMTENAM
opranusaui, yuebHex nporpane AnA paspaboTkn W cneupanncTam,
312 CPr-1, ypossa CPM-2. Mpoyeaypa coTpygrmsam HR W Tperepam gaa pexomeHzaLmi n yHaCTByIOWIM &
K KOMMETEHTHOCTY CELANCTOB . ” : s
4. MOZENb 3HAHWA YPOBHA MM CTAH[IAPT BA30BbIM 34 RYKOBOAMTENAM W HOMNBKCHSIX DasBATHR NEPCOHANA /A OLEHKHN
v CeUManHCTam Y4eGHBIX NPOTPAMM W BHEAPEHIH H COBCTBEHHOTD YPOBHA
B OEnA‘ I M n POEKTHOM 'D'EHTEII bHO‘ I M 5. OMUCAHHE KOMTIETEHLIAR MOAE/M M CTAHBAPT = NPOSKTHBIX ODHCOB  OTAENBHBIX KYPCOS Pa3EATHH CHCTEM KOMNETERTHOCTH B
51 nposkTom 1 205 oueHKU M [ ynpasnesns fauwol o6z 1
- ]
52 nposkTaM T 50 Pl
TKC‘l.Ol Pa3BHTMA NECOHRNA B OGNACTH YMIPBAEHHA RedcTeni no
5.3. KomneTeruun rpynnul ECTpaTentn M GusHec-npoyeccu®. 56 OBNACTM YNPaBNEeHNA  NPOEHTAMM. NOBLILIEHMID
5.4, Mlagepcne vomneTerLy & npoeKTamK. KOMMETERTHOCTH.
6. NPM/IOMEHME 1. MAPAMETPbI OLEHKK CIOMHOCTH NPOEKTOB 62

TpeboBaHWA K KOMNETEHTHOCTU creunannctos TKC-2 AOCTYMNHbI A58 CKauMBaHMA B VIHTepHeTe

LEHTP

OUEHKU 1 pa3BUTHA
NPOEKTHOrO ynpaBneHna

WWWISOPMRU

WWWISOPMLRU H

www.isopm.ru



https://www.isopm.ru/download/TKS1-02_2018.pdf

KaK cTyaeHTy nonayumnTtb npodeccmoHanbHbiU cepTuduKar?

e INCTAaHUMOHHbIN KypC «Bce acnekTbl NPOEKTHOW AeATenbHOCTU. [oAroToBKa K
ceptndpuKkauum MM CTAHOAPT», noctyn K Kypcy Ha 21 AeHb

y ~
bA30BbIA * OgHa nonbiTka Ceptndukraumm MM CTAHOAPT Ba3oBoro ypoBHH
YPOBEHb

CNELMANBHOE NPEONOXKEHWE ANA CTYAEHTOB 206602 8 500 P

Baarogapsa Tomy, YTO MOMMMO TEOPUM, B AUCTAHLMOHHOM Kypce pa3burpaeTca MHOMo NPakTUYeCKMX MPUMEPOB, 3HaHKA,
KOTOpble A noayy4mn B BY3e, «pa3foXmMamch NO NOA0OYKAM.

Rupunn Mopo3os,

TexHONorM4eckmin yHmBepcuTeT, r. Kopones

LI,EHTP\ (
B LA S A WWW.isopm.ru 14




Kak byaem oueHuBaTtb

BA30BbIA YPOBEHb

52 50 zakpeireix @ 90 nam YCNEWHASA 42
sonpoca [ PReTNrRe Ba MNoarsepxaenun onsira He Tpebyerca CAAYA ¥ | Ganna (70%)

u 60 6annos (makcumym)

1 3aKprTbIe BOMNPOCHI -OUeHMBaAOT OCHOBHblE 3HaHWA, NpeanosiaratoT Bbl60p N3 yxe rnpegioxXeHHblX BapnaHTOB OTBETOB. B
‘ TecTte npeacrassieHbl 3aKpblTble BOMPOCbI C OAHUM U HECKOJ/IBKUMU BAPMNaAHTAMKN OTBETOB.

’) KOMMEHTapMM K OTBE€TaM -NoMoratoT KaHAnAaTy NOACHUTb OTBET B C/1y4ae eC/IN CHUTAET BONPOC HEOAHO3HAYHbIM UMK
. KaHAMAAT COMHEBAETCA B OTBETE. YUYMUTbLIBAOTCA dCeCCopom MNpnm aHa/n3e OTBeETOB KaHAWNOATAa.

OTKpbITble BONPOCHI — No3BoAsIOT bonee rnyboKo NpoaHaAn3MpoBaTh 3HAHUA KaHAMAATA, @ TaK Ke OLEHUTb HaBbIKW.
3. [peanonaratoT OTBETbI Ha BOMPOChI B pOpMaTe KPaTKOro acce, ¢ 06A3aTe/lbHbIM 0OOCHOBAaHMEM OTBETA U aHA/IM30M
cuTyaummn. [1na oTBeTa Ha OTKPbITbIN BOMPOC KaHAMAAT AO/IKEH NMPOAEMOHCTPMUPOBATbL HaBbIKM MPUMEHEHMA MHCTPYMEHTOB.
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A1A TBOUX YCMEXOB!

AnNcTaHUuMOHHbIN Kypc + CepTnudPmKaymnto Ha ba3oBbin ypoBEHb MOXHO 3aKa3aTb
74 no ccbinke: https://www.isopm.ru/sertifikatsiya/person/oplata/5/8012/

~ Ncnonb3ymn NMpomoKopa, Jleto ¢ nonb3oi n 3abupam obydyeHme n ceptudmuKaumio 3a
BA30BbIN MWHUMaNbHYIO cToumocTb 8 500 P

YPOBEHb

OcTaBnanTe 3asaBKKU, byagem pabotatb BmecTe
Ten./dakc: +7 (495) 114-53-77

Mapua EpodeeBa
Menepgxep LLOPITY
E-mail: merofeeva@isopm.ru

www.isopm.ru


https://www.isopm.ru/sertifikatsiya/person/oplata/5/8012/
tel:+74951145377
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