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Cucrtembl oueHKU nepcoHana B YI1 >
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a~xeos BP. 1 IPMA”

GLOBAL BEST PRACTICE ‘ ‘ international
Pro;ect Management Institute project
management
’ association

P What Credentials Does PMI Offer?

@PRINCE2 y Rp——
CAPM- PgMPs
QMsP

Cartlﬁsd PROJECT PROGRAM -
OPM3° \
’ Project Mgm( Professional
Organizational
Q MoP PMI-RMP:|  PMI-SP-

Project Mgmt
Risk Management Scheduling
QMoR

Maturity Model X
Professional Professional

Cucmema cepmucgpukayuu = Mmooesnb KomrnemeHyul + npoyedypa oueHKuU
MoOenb KomnemeHUuli — a0eK8amHO 0rnucbi8amMeo Posib
[lpouyedypa oueHKU — a0eKk8aMHO OUeHUMb ypoB8eHb KOMNemeHuuu

KoHseliep unu uHOuBuOyanbHAda HACMpoukKa?



TUNbI KOMNETeHLU U »

COBHET

. .

contextual
N $ A‘\ I/)\us.traliam Institute of
S apm ‘, roject Management

competences technical
competences

Unit 1 — Advanced Project Practices
Unit 2 — Project Governance

Unit 3 — Project Context

Unit 4 — Organisational Change
Unit 5 — Engagement and Influence
Unit 6 — Project Leadership

7= GAPPS

Global Alliance for Project
Performance Standards

IPMA’'s eye of competence

PMI Talent Triangle™

Strategic and Manage Product Acceptance
Susiness Management Manage Project Transition
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5. EXPERT Applies the competence Has an in-depth knowledge of the
independently, primarily in competence in complex situations
complex situations Can critically evaluate, adapt or develop
Recognised as an expert by other senior new theories and/or methods if required
professionals, who is called on by others for | and educate others

advice on the competence

4. PROFICIENT Applies the competence Has a detailed knowledge of the
independently, primarily in competence in complex situations and can
complex situations critically evaluate and adapt as required.

Supervises others applying the competence

3. COMPETENT Applies the competence Has a comprehensive knowledge
independently, primarily in of the competence in situations of
situations of limited complexity. limited complexity.

2. PRACTISED Applies the competence under Has a working knowledge of, and
supervision, primarily in noncomplex can describe, the competence.
situations.

1. AWARE 3HaeT OCHOBHbIE KOHLLENLMWN NO BCEM

KOMMETEHLMAM.



Mpobnembl cuctem oueHKM nepcoHana B 06nactu PH?
ynpasiaeHna npoeKkramu COBHET

e TecTbl OLLEHMBAIOT HaZIMUME 3HAHNIN OCHOBHDbIX
KOHUEeNnuuu, HO YacTo He CNOCOBOHbI OUEHUTb NYObuHy
NOHUMAHUA U CNOCOBHOCTb NPUMEHATbL HAaBbIKU B

KOHKPETHbIX CUTYaUUAX (Hanpumep, KBannpuumposaHHOMY

cneunanmncTy-npaKTUKY YacTo TpyaHee OTBETUTb HA BONPOCHI, B KOTOPbIX HAA0
Bbl6bpaTb NpPaBuU/bHbIe OTBETbl, NOCKO/IbKY OH ONUPAaEeTCcA Ha NPaKTUUYECKUiA ONbIT,
a B YKM3HM He BCe TaK O4HO3HAUYHO, KaK B KHUre).

 OueHuBaloTca obLime 3HaHUA U HaBblKK, 6e3 yuerta
oTpacnesou cneunPumku

* CNOXXHOCTb pea/ibHbIX OPraHU3aLMUOHHbIX CTPYKTYpP
ynpasneHusa npoeKTtamu, Kak NnpaBuio, Bbille, Yem

CNOXHOCTb MOAEI’IEFI cepmdmuau,uu (3HauuTenbHoe

KO/INYEeCTBO poneit (KypaTop, pyKoBoauTeib NPOEKTA, CNeLuasncT NnpoeKTHOro
oduca n gp.) — CNOXKHO COOTHECTU C YPOBHAMMU cepTudUKauum).



TpeboBaHMA K MOAENN KOMNETEeHL UM »
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OcHoBa MmoAenu — CTPYKTypa 3HaHUi U 6a30Bble KOHUEeNuuu,
npeacTaBNeHHble B POCCUMCKMX U MeXAYHAPOAHbIX CTaHAAPTaX.

CooTtBeTcTBUE O6LLLENPUHATBIM NPOEKTHLIM PO/IAM B OpraHu3auum u
Hanbonee pacnpocTpaHeHHbIM HanNpPaB/IEHUAM PAa3BUTUA Kapbepbl
cneunanunucToB U pyKosoaurtenei B 061actm NpoeKTHOro ynpassieHuA.

ApanTUBHOCTb MOAENU ANA OTPACNEeBOro U KOPNopaTUBHOIO
npumeHeHunA.

dOKyC Ha pa3BUTUE KOMNeTeHUUN, NnpodecCUoHaNbHbIU POCT,
KapbepHbli POCT B OpraHu3saumm.
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° PyKoBoauTtenb KOMMNJ/IEKCHbIX MPOEKTOB

— Bbicwunii ypoBeHb B Kapbepe PI. MoXXHO f0BepUTb KPYMHbIN, KOMMNAEKCHbIN NPOEKT, BbICOKOM
CTeneHu HOBMU3HbI

— YmeHue chopmmMpoBaTb KOMaHAY YNpPaBAEHUA KOMMIEKCHbIM NPOEKTOM U 06ecneynTb NPUMeHeHMue
pacwmnpeHHoro Habopa MHCTPYMEHTOB KOMaHAO0W YNpaBAeHUA MPOEKTOM.
® PYKOBOAMTEI’Ib NMPOEKTOB NOBbILWEHHOIo YpoBHA C/10XXHOCTU

— CnocobeH camoCToATENbHO OPraHM30BbIBATL YNpPaB/ieHMe NPOEeKTaMM NOBbILLEHHOTO YPOBHSA
C/IOXKHOCTMW.

— BnapeHwue pacwmpeHHbIM Habopom MHCTpyMmeHTOoB YI1. YMeHue pa3BmBaTb M aAanTMpPOBaTb
NMHCTPYMeHTbI YT ¢ y4eTom ocobeHHOCTel NpPoeKTa.
*  PyKoBoauTtenb NPOEKTOB NOHUMEHHOro YPOBHSA C/I0XKHOCTHU
— JIn4yHaA OTBETCTBEHHOCTb M CAMOCTOATENIbHOE YNpPaB/ieHNEe NPOEKTOM. ECTb HaYanbHbIM ONbIT
ynpaBaeHuA NnpoeKkTamu. Tunosble NPoeKTbl. HU3KN ypoBeHb CNOXKHOCTM (HeboNbLIME NPOEKTHI,
ctabunbHas cpeaa).
* KoopauHaTtop npoekKrta (4n1eH KomaHAbl ynpaB/ieHUA NPOEKTOM)

— HayvanbHana cTyneHb Kapbepsbl Pl1, ewe HeT nonHoueHHoro onbiTa Pl1, oTaenbHble 3a434m
yrnpaB/ieHMA NPOEKTOM

— OnbIT BbINONIHEHUA OTBETCTBEHHbIX poneVl npun ynpasaeHnn NpoeKTamu.



YpoBeHb cepTuduKata — ypoBeHb 3penocTu >>
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* YpoBeHb cubl. fl 3anycKalo U 0CTaHaB/IMBAO NPOEKTbI. f1 BblAENAID Ha HUX PecypCbl
N AEeHbIN.

* YpoBeHb mygpocTu. MacwTtab He umeeT 3HayeHus! A ynpaBnAo mera-npoekTamm u
NporpaMmmamu NPOEKTOB.

* YpoBeHb onbITa. fl BMEHAEMO YNpPaBAso NPOeKTaMmn Ntob60oMN CIOXKHOCTH.
* YpoBeHb geicTBua. A ynpasnisao NPoCTbIMM NPOEKTaMMU.
*  YpoBeHb 3HepPruu. A xouy cTaTb NPOEKTHbIM MEHEIKEPOM.

* YpoBeHb 3HaHUA. A 3HAI0, YTO MPOEKTHbIN MEHEAKMEHT CYLLECTBYET.

"YPORERE CllA B ‘ AHamonutli CasuH

YPOBEHL ONbITA [N Lo e
YPOREHbL NEMCTRMA  (oae s I
YPOBEHD IHEPTUU [eaen hueip patt 100

YPOREHDb 3HAHU4 FENCE2 iy

Certificate



