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NMPO®ECCUOHA NIbHOE YNPAB NIEHUE MPAKTUKA NPUMEHEHUA
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Llenb KOHKypca, CpOKu,
MeCTO NpoBedeHns

Llenn KoHKypca:

« [MoppepxaTb opraHM3aLmm rocyqapcTBEHHOro cekTopa Nboro ypoBHS, akTUBHO
BHeApsIOLLME B CBOEN AeATenbHOCTM 3 DEKTUBHBIE MHCTPYMEHTBI U METOAbLI MPOEKTHOIO
yrnpaBneHus

*  BbISIBUTb, MPOAEMOHCTPUPOBATL M NOMNYNAPU3NPOBAaTL Ny4llne HaluMoHanbHbIe NPaKTUKK
MPOEKTHOro yrnpaBneHus B rocynapCTBEHHOM CEKTope

* CnocobcTBOBaTh NOBLILLEHUIO SCbeeKTI/IBHOCTI/I opraHoB rocyp,apCTBeHHoM BJ1acTH, 3a cHeT
NCNOSIb30BaHNA BO3MOXHOCTEN NPOEKTHOro 1 nporpaMmMHo-LUerieBoro ynpasreHna

MecTo npoBeaeHuna KondepeHunu:
Mockea, AHanuTndeckuu ueHTp npu lNpasutenbcTBe Poccuinckon denepaumm

—li—




MpeameT oUeHKMU:

* B xope KoHkypca oueHMBaeTCs He KOHKPETHbIV NPOEKT UM NporpaMmma, a cuctema ynpasneHus
NpoekTaMu opraHu3aumm, T.e. CoCOOHOCTb opraHmn3aumm 3pdekTUBHO YyNpaBnaTb peanusaumen
NPOEKTOB 1 NPOrpamm.

* B pamkax HomuHaumn KoHkypca npegMeToM OLEHKN MOXET ObITb Kak BCA NPOEKTHasA AesATENbHOCTb
opraHu3aumu, Tak U TONbKO YacTb (Hanpumep, ynpaeneHne npuopmuTeTHbIMU NPOEKTaMu, ynpaBneHune
NpoeKkTaMu rocnporpamMmbl 1 np.) ATo paclUMpsieT KPYr NoTeHUManbHbIX y4aCTHUKOB KOHKYpCa, 3a CYeT
y4yeTa cneundmkm pasBmuTmsi NPOEKTHOrO yNpaBreH st B KOHKPETHbIX OpraHn3aumsx.

YyacTtHukn KoHkypca:

*  Ha ¢hedeparnbHoM yposHe: MUHUCTEPCTBA, BeAoMcTBa dheaepanbHOro ypoBHs, NoABEAOMCTBEHHbIE
yuYpexaeHusi, rockopnopaumm n UHCTUTYThl Pa3BUTUSA, FOCYAapPCTBEHHbIE KOMMNAHUM U YYpeXaeHus.

*  Ha peauoHansHOM yposHe: adMUHUCTPAaLMK 1 NpaBUTeNbCTBa cyobekToB Poccuiickon deanepauuu,
pervoHanbHble OpraHbl UCMONHUTENbHOW BNacTu, perMoHarnbHble UHCTUTYThl PasBUTUS.

* Ha MyHuuuriarieHoM yposHe. opraHbl BJ1laCTU MyHULUNAlIbHbIX 06pa3OBaHI/II7I.



OTnnuntenbHble ocobeHHocTU KoHKypca «lpoekTHbIn Onumny»:

[MpoBOANTCS TONBKO CPean opraHmn3aumin rocceKkTopa.
MeToguyeckn onMpaeTcsl Ha rocyaapCTBEHHbIE U MeXAyHapOoaHble CTaHA4apThl B 00nacTy ynpaBneHus
npoektamn: FOCT cepum NpOeKTHbIN MeHeXXMeHT, ISO 21 500.

[MpoBoguTCa Npu nogaepXke segywmx npodeccnoHaneHbix opraHnsaumi (COBHET, MockoBckoe otaeneHue
PMI, BLU3).

YunTbiBaeT yTBEpPXKAEHHbIE AN UCMONb30BaHUS B OpraHax rocyaapCTBEHHOW BNacT METOAMNYECKME
pekoMeHaaumm B 06nacTy NPOekTHOro U NporpamMmMHO-LENEBOrO YNpaBreHus.

He 3amblkaeTcs Ha otaensHon oTpacnn. OpMeHTUPOBaH Ha opraHbl BIIacTW pasHbIX YPOBHEN (dheaeparnbHbIn,
pernoHanbHbIN, MyHUUUNASIbHBIN), pa3HOW BEAOMCTBEHHOW NPUHAANEXHOCTU, a TakXXe Ha rockoprnopauuu,
rocy4apCTBEHHbI€ KOMNaHUN U UHCTUTYTbl PasBUTUA.

Poccuinckme KOHKYpCbl MO TeMaTUKe NPOEKTHOro ynpaBfieHUs:

B HacToswee Bpemsa B Poccun s rocopraHoB NPOBOAATCA TOMbKO OTpacrieBble KOHKYPChl Ha
NyYLWnr NPOEKT (Hanpumep, KOHKypCbl Ha nydwmnin T npoekT roga, nyywunn npoekT B obnacTu
34paBoOXpaHeHns).

Poccuinckas accounaums ynpasnenus npoektamm (COBHET) npoBoanT BCEPOCCUNCKUIA KOHKYPC
Ha Ny4ywunir NpoekT roga (bes BblaesieHHOW HOMUHAaLUMK NS ToCCeKTopa).



AHANUTUYECKUN LLEHTP
MPU MPABUTENbLCTBE
POCCMAUCKOW OELEPALLUM

napTHepr no opraHn3aunm KOHKypca 1 cneunasrnbHbiM HOMUHaAUNAM
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NMPOEKTAMM

dil nPAVM REGNUM

ATEHTCTBO 3KOHOMMUYECKOI HOOPMALMM CUPMALADHH TANVET D

®efiepansHoe areHTCTBO Mo Typuamy




Kropun KoHKypca

MNMpencenartenb Xopwu

Annapar lNpaButenbctBa Poccunckon denepaymm

M.A. Akumos . . .
[MepBbIn 3amecTuTenb PykoBoantena Annapata [NpasutensctBa Poccuinckon ®enepaumm

UneHbl Xopu

AgmuHucTtpauma lNpesngeHTa

J1.B. Ocunos ..
3amecTuTenb HavyarbH1UKa JKCnepTHOro yrnpasneHuna MNpeamnageHta Poccunnckon ®epepaumm

MwuHMCTEPCTBO 9KOHOMUYECKOro pa3sutus Poccuimnckon denepaumm

H.P. Moarysos
3amecTuTenb MMHUCTPa

0.B. Mak MWHMUCTEPCTBO MacCoBbIX KOMMYHUKaLMn U cBA3N Poccurckon denepauunm
o CTatc-cekpetapb — 3amMecTUTeSlb MUHUCTPa

MWHUCTEPCTBO NPOMBILLNIEHHOCTU 1 Toproenn Poccunckon ®epepaumnm
[NepBbIn 3amMecTnTESNlb MUHUCTPA

I.C. HUKuUTUH

MwuHMcTepcTBO pernoHanbHoro passntusa Poccuninckon ®enepauum

C.B. IBaHOBAa
CTtartc-cekpeTtapb — 3amMecTuTenb MMHUCTPA




Kropun KoHKypca

YneHbl Xropu

AHanutnyeckun ueHTp npu Npasutensctee Poccuinckon ®enepaumm
PykoBoguTernb

K. KO. HockoB

Poccunckas accounauuns ynpasneHus npoektamm COBHET

A.B. NonkoBHUKOB
[Mpe3ngeHT

MockoBckoe otaeneHue PMI

M.B. PomaHoBa
Mpe3naeHT




HomunHaumm KoHkypca:

-

OCHOBHbIE HOMUHAL WU CNEUUNANIbHBbIE HOMUHALUUN
dopmupytoTcs: PopMUPYIOTCS COBMECTHO C
- MO YPOBHSIM yrpaBneHnst rocyaapCTBEHHON npodpunbHbIM MUHUCTEPCTBOM UM
BnacTu (dbeaeparnbHbiv, permoHarnbHbIN, BEOOMCTBOM.
MYHULMNATbHbIN) Copepxat OononHUTENbHbIE K
- No crneundmnke nopTdensi NPOEKTOB, OCHOBHbIM KpUTEPUM OLIEHKM C YyHETOM

npeagcrtaBrieHHOro Ha KOHKYpPC CI'IeLI,VICbI/IKI/I HOMUHaLUUn



OCHOBHbIE HOMUHALIUAN

Mo cneunduke noptdensa
NPOEKTOB NPeACTaBAEHHOrO
Ha KOHKYpC

Cuctema ynpasneHus
BHYTPEHHMMM NPOEKTaMMU

Mo ypoBHAM ynpasBseHUa
rocyaapCTBEHHOM BNACTU

OpraHbl Bnactu
denepanbHOro ypoBHs

Cucrema ynpasneHus
NPOEKTaMM C CYMMApPHbIM
6roaetom meHee 500 mMAH
pybnen

Opl'aHbI B/1aCTU PETMOHA/NIbHOTO
N MYHNUUNAIbHOIO YPOBHA

Cuctema ynpas/ieHus
NPoeKTamMM C CYMMapHbIM
6roaxkeTom 6onee 500 MaH
pybnen

FoCcKopnopaunun, UHCTUTYTHI
Pa3BUTMKA, FOCYAAPCTBEHHbIE
KOMMNaHUKN 1 yupexaeHunn

CNEULUANBbHBIE HOMUHALIUA

OT MuHMCTEpPCTBA CBA3MU U
KOMMYHUKaumi Poccuinckon ®epepaumm
- «YnpaBaeHMe NPOeKTHOM
DEeATENbHOCTbIO

B 06/1aCTN MHPOPMATUIALUNY

OT MuHUCTEPCTBA NPOMbILLNEHHOCTU U
Toprosaun Poccuinckon depepaumnn -
«YnpaBneHe NPOEKTHOMN AeATEe/IbHOCTbIO
B MPOMDbILLJIEHHOM CEKTOpE»
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[TapameTpbl KoHKypca n KoHepeHun Ha
2014 ron

KoHKypc no npocpeccnoHanbHOMY yrnpaBrieHUI0 NPOEKTHOM AeATEeNbHOCTbLIO B rocyapCTBEHHOM
cekTope «[1poeKTHbIN oNMMn»

[MpOrHO3HOE YNCII0 YHaCTHUKOB KOHKYypCa 70-100
PernoHoB, OT KOTOPbIX 3asBEeHbl y4aCTHUKN He MeHee 20
CneuunanbHbIX HOMUHAUWN -4

KoHdepeHuua — lNpakTnka npumMeHeHUs1 NPOEKTHOro yrnpaBfieHUs1 B rocyjapCTBEHHOM CeKTope

Ob6uwee KoNM4YecTBO y4aCcTHUKOB no 250 yenosek
[MpegcTaBuTENN roccekTopa 100-150 yenoBek
Mpeactasutenu 6usHeca 30-50 yenosek
Mpenctasutenu npodeccnoHansHoro coobuiectea B Y1 10-20 yenosek

MpenctaButenu CMU 30 yenosek
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3aABOYHbIU TYP

OTOOpPOUHbLIN TYpP

PUHanNbHbIN TYpP

Pa6oTa Xopu

KoHdepeHuunn

01.08.2014 -
30.09.2014

01.10.2014 -
14.10.2014

15.10.2014 -
06.11.2014

10.11.2014 -
18.11.2014

20.11.2014 -
21.11.2014

dopmmpoBaHne 1 nogada 3asiBoK u
KOHKYPCHbIX OTYETOB

PaccmoTpeHne KOHKYPCHbLIX OTHETOB.
OnpepenexHne dnHanmcToB

3anpoc 1 paccMoTpeHne paclumpeHHoro Habopa
[OKYMEHTOB. BU3NTbI K KOHKYpcaHTaM unu
BUEOKOHpepeHLnn

OnpepgeneHune nobegutenen
Ha OCHOBaHWWN OLIEHOK aceccopoB

HarpaxxgeHne nobegutenen.
NopBeneHue ntoros

KoHkypcaHTbI

Aceccopbl

Aceccopbl
KoHKypcaHTbI

XKiopu

XKiopu
KoHKypcaHTbI
YyacTHuKK

KoHgbepeHumn
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Ona Y4aCTHUKOB KOHKYypCa.

[MoBbILEHME NMUAXKA OpraHn3aunn B opraHax BnacTtu pegepanbHOro, permoHanbHOro
YPOBHS, B NpOddeCCnoHasrbHOW cpeae no ynpasieHUIO NpoekTamm

[MoaTBepXaeHne COOTBETCTBUSA CO34aBaeMON CUCTEMbI MPOEKTHOrO yrnpaBreHus
rocygapCcTBeHHbIM N MexayHapoaHbiM ctaHaapTam (FTOCT, MCO), meTognyeckum
pekoMeHaaumMaM OpraHoB BriacTu

YHuKanbHas BO3MOXHOCTb NMOMy4nMTb HE3aBUCUMYHO NPOGECCUOHANbHYIO OLIEHKY YCUMUIA y4acTHMKA
B 006racTu NPOEKTHOWN AeSATENbHOCTMW.

OueHka npoBoANTCS B KOMGOPTHOM JobpoxkenaTtensHOM hopmare:
- HeT npovrpasLnx, eCTb NnodbegnTenu,
- yKasblBalOTCHA CUSbHbIE CTOPOHbI Y4aCTHUKOB

- cnabble CTOPOHbI MPOEKTHOrO YrpaBrieHUst He BbIHOCATCSA Ha NybnmMyHoe
obcyxaeHve, Hpopmaums No HAM AaeTcsl TONIbKO CaMOMY KOHKYpPCaHTY

Onsa naptHepoB KoHKypca:

MapTHepbI kKOHKypca 13 yncra MUHUCTEpPCTB, Nony4YaT BO3MOXHOCTb BKITHOUUTL B KOHKYPC
cneumanbHyt0 HOMUHALMIO MO CBOEN TeMaTUKe A1 BbISIBIEHMS JTyYLINX NPAKTUK MPOEKTHOIO
ynpaeneHusi B obnactu gestensHoct MuHucTepcTea

Mo pesynbratam KoHkypca anis NMapTHepoB AHaNUTUYECKMM LIEHTPOM OyaeT NoAroToBneHa
aHanuUTM4eckas 3anucka no YPOoBHIO NMPOEKTHOrO YrpaBrieHnsi B FOCCEKTOPEe
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MeToauka oLeHKu KOHKypca OCHOBaHa Ha «JIermTUMHbIX» Ansd opraHoB UCNONHUTENILHOW BacTn AOKYMeHTaX:

+ [OCT P 54869-2011 «[MpoeKTHbIN MeHemKMeHT. TpeboBaHUSA K ynpaBneHUo MPOEKTOM»

* [OCT P 54871-2011 «[MpoeKTHbIN MeHemKMeHT. TpeboBaHUA K ynpaBneHno nporpammMmony

* [OCT P 54870-2011 «[lMpoeKkTHbIN MeHeaKMeEHT. TpeboBaHUs K ynpaBneHuto noptdenem npoekToB»
*  MexgyHapogHbin ctaHgapt. MCO 21500-2012 «PykoBoacTBO MO yripaBrneHuto npoekTamm»

*  MeToguyeckne pekomeHaaLMm No BHeAPEHNIO MPOEKTHOro ynpaBrieHns B opraHax
MCnonHuTenbHom Bnactu. MmHakoHompassuTusi Poccun

* MeToanyeckune ykasaHusi no paspaboTke 1 peanusaunmn rocyaapcTBeHHbIX nporpamm Poccumnckom
depepaunn. MnHakoHompassutTus Poccum

*  MeTtogunyeckue pekomMeHgaunm no opraHn3aunm CUCTeMbl MPOEKTHOIO yrnpaBrieHnA
MeponpnaTnaAMn rno I/IHCbOpMaTI/I3aLI,VII/I B rocygapCTBEHHbIX OpraHax. MwuHkomcBsi3b Poccum
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MeToauka oueHkKu

« PaspabortaHa ALl npu yyacTumn akcnepToB, NPUHUMABLLKMX y4acTue B paspaboTke
OCT un yyacTHukoB oT Poccum B paspabotke ctaHgapTtoB ISO B obnactu NpOEKTHOro
ynpasneHus

- PaspaboraHa Ha 6a3e cucTembl OLEHKM OpraHmM3auumn B pamkax Cuctemsl
A06poBOSIbHOW cepTUMKaLmm B 06rnacty NPOEKTHOro yrpaseHns,
3apeructpupoBaHHon ®enepanbHbIM AreHTCTBOM MO TEXHUYECKOMY peryriupoBaHuio
N METPONornn

MeToauka nony4una ogobpeHne Ha aKCnepTHOM 06CyXAeHUN npeacTaBuTenen

pOCCUMINCKOro npodeccrmoHanbHoro cooblectsa. JkcnepTHoe obeyxaeHne coCcToANoCh B

AHanuTtunyeckom LeHTpe 22.07.2014r. ¢ yyacTmem 3KCnepToB BeOyLLUNX POCCUMNCKUX

opraHu3aumn B obnactun ynpasneHus npoekTamu:

* Poccunckas accoumauus ynpasneHma npoektamm COBHET
*  MockoBckoe otaeneHune PMI

«  Kadbegpa ynpaeneHnusi npoektamu BLUID

* LleHTp oueHKn n pasBuUTUA NPOEKTHOrO yrpaBieHns
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OCHOBHbIE 3NEMEHTHI METOAUNKWA

OLEHKN

1000 bannos

OUEHKA CUCTEMbI YNPABINEHUA MPOEKTHON
AEATEJNIBHOCTbIO KOHKYPCAHTA

(B 3asiBNEHHOM 06nacTu NpUMeHeHMs!)

T
Il

[MpoBOAMTCS B COOTBETCTBUM C TPEOOBaHNAMMN
OCT n NCO, ¢ y4yeToM MeTOANYECKNX
pekoMeHaaummn u cneyndukm rocopraHoB

OueHunBatoTcs:
*  O6Lwee pykoBOACTBO yrnpaBfieHNa NPOEKTHOW
AeATENbHOCTLIO

*  OpraHusaumoHHasa CTpyKTypa ynpaBneHuns
*  OOBbeKTbl ynpaBneHus
* [lpouecchl ynpaBneHus

200 6annos

OUEHKA PE3YJNIbTATUBHOCTWU BHEOAPEHUA
CUCTEMbI YMPABJIEHNA MPOEKTHON
AEATEJNIBHOCTbIO

TR
Il

npOBO,D,I/ITCFI npun HaJliIMd4nnm y KOHKypCaHTa AaHHbIX
Nno oueHKe pe3yrbratuBHOCTU BHEAPEHUA CUCTEM
ynpasJieHnA I'IpOeKTHOVI OeATEerNbHOCTbIO

OueHwuBatorcs:

+  Pe3ynsraTMBHOCTb B YaCTU MOBbLILLEHUSA Ka4YecTBa
peanunsaLumn NpoeKkToB

° Pe3yJ'IbTaTVIBHOCTb B HaCTu MNMOBbILLEHUA
NnPon3BOAUTESNIBHOCTU TPpyAda roccliy>awmnx
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OpraHn3aunoHHbIN KOMUTET
KoHkypca n KoH®epeHUnn

ns KoopaunHauunm BCEX MepOI'IpI/IFITI/IIZ B paMKax rnposegeHnAa KOHKypca B
AHanntmnyeckom LUeHTpe co3gaH OpFaHI/I3aLI,I/IOHHbII7I KOMUTET.

Mpencenartenb opraHN3aLMOHHOIO KOMUTETa —

PykoBoautens AHanutudeckoro ueHtpa npu lNpasutensctee Poccuinckon ®egepaumm
— K.KO.HockoB

R, AHANTMTUMYECKWMM LEEHTP
SR M=

Yiiuic NPU MPABMTENbCTBE

¥ &% POCCUMCKOMW ®ELEPALUM




