MEPEYEHb YYEBHbLIX MPOrPAMM
LIEHTP MO YMPAB/IEHWO MPOEKTAMI MOBLILLEHHOW CTOXHOCTU

OUEHKM M Pa3BUTUA
NPOEKTHOTO YNPaBNeHua

OCOBEHHOCTW YMPABJTIEHMA CNTOXKHBIMM
NPOEKTAMMW. HEOMPEAENEHHOCTb
TPEBEOBAHWM M TEXHOTOT I

ObLine ceeaeHun

Mporpamma ceMrHapa NO3BOJIUT YYacTHWKaM pa3obpaTtbca B MOAENN yrnpaBieHYeCcKom
CNIOXKHOCTM NMPOEKTOB Y OCOBEHHOCTAX ee MPaKTUYECKOro NPUMEHEHUS.

CemuHap choKycnpoBaH Ha ABYyX BUAaX COXHOCTU NPOeKTa: BbICOKas HeonpeaeneHHOCTb
Tpe6oBaHUM K pe3y/sibTaTaM U TEXHONIOTUIA peanusauum.

Ha cemnHape pa3buparoTc KOHKpPeTHble GakToOpbl CI0XKHOCTM, MapaMeTpbl MX OLLEHKW, a TakXKe
MOpOXAaeMble CI0XKHOCTbHO PUCKM Y MPO6EeMbl yNpaBAeHUsA MPOEKTOM.

CeMuHap cOAepPXXNUT KpaTKoe M3/0XKEHNE TeOPUM N e€ OTPaboTKy Ha NPaKTUYEeCKNX NpumMepax
(kencax). Kencbl OCHOBBIBAKOTCA Ha peanbHbIX MPOeKTax, Pealn30BaHHbIX B KPYMHbIX
POCCUNCKNX N MEXAYHAPOAHbIX OpraHu3aLmsx.

Llenesas ayantopms

e PykoBoguTenu nNpoekToB U YneHbl KOMaHz, ynpaBneHus NPoeKTaMu NoBbILLEHHO
CNOXHOCTU, COTPYAHUKN NPOEKTHbIX 0chncoB

Pe3ynbTtat 06yueHus

e [loHMmaHue Mopgenu ynpaBneH4YeCcKon CNoXHOCTM NpoekToB u CBoAa 3HAHUIN NO
paboTe ¢ NpoeKTaMu NOBbLILLEHHOW CIOXHOCTU

e OTpaboTka KNoYeBbIX MOAENeN N UHCTPYMEHTOB, KOTOPbIE NMO3BOMSAOT YNpaBnsATh
NpoeKTamMu Npu HanumMm akTopoB YNpPaBIEHYECKON CIOXHOCTM

®dopma nposeseHs

e OuyHbIi CEMMHAP-NPAKTUKYM

o [MpogonxutenbHocTb - 2 AHA (16 YacoB)

e [lpoBoguTca B rpynnax ot 8 go 16 yenoeek

e CToMmoCTb Ha ogHoro yyacTHuka - 30 Tbic. py6. 6e3 HLC
o KopnopatuBHoe o6y4eHne. OT 12 yenosek B rpynne.



MEPEYEHb YYEBHbLIX MPOrPAMM
LIEHTP MO YMPAB/IEHWO MPOEKTAMI MOBLILLEHHOW CTOXHOCTU

OUEHKW W PasBUTUA
NPOEKTHOTO YNPaBNeHNA

KntoueBble TeMbI O6yl-IeH nA

Aenb 1

HauvoHanbHble 0co6eHHOCTU ynpaBaeHus

e Tpu mogenu paboTbl ¢ Npobnemamum
e A.lMpoxopos «Pycckaa moaenb ynpaBneHnsi»
e [lpyrvne HaumoHanbHble 0CO6EHHOCTH

KpaTtko o Mmoaenu ynpaBsieH4€CKOW CI0XKHOCTU NMPOEKTOB

e YeTbipe BMOa CNoXHOCTU

e CBop 3HaHUM

e Mopenb komneteHuun CPI1-2
e Mogpens UBenuapckoro ceipa

AeTtanbHo KOMNeTeHUUA «YNpaBseHue NPOEKTOM C BbICOKOI HeonpeaeneHHOCTbIO
TpeboBaHui K pe3y/ibTaTaM»

e [lapameTpbl CIOXHOCTH

e Pucku n npobnemsol

e  KoHdurypaumm MuHubepra

e AKTMBHOCTM NO MHOMKATOpaMm

e Mopens MOSCOW

TpeHunpoBka npoxoXxaeHna oueHkun PI1-2

KpaTko koMmneTeHuua «YnpaBaeHne MacwitabHbIM NpoeKToM>»

e Mogenb ah(PeKTUBHOCTN KaHaroB KOMMYHUKaLMI
e 3akoH KoHBes

Kpatko «CornacoBaHue npoekTa € LeISsMU opraH1MsaLum»

AeHb 2

AeTtanbHo KOMNeTeHUUA «YNpaBaeHue NPOEKTOM C BbICOKOI HeonpeaeneHHOCTbIO
TEeXHOJIOTMW peannsauumn»

e [lenosasq urpa

e [lapameTpbl CIOXHOCTH

e [nbkne metogonorum (Agile)

e PaboTa ¢ KOHTPOSbHLIMU TOYKaAMMU

e CrpykTypHaa matpuua 3asucumocten (Dependency Structure Matrix, DSM)



V MEPEYEHb YYEBHbLIX MPOrPAMM
LIEHTP MO YMPAB/IEHWO MPOEKTAMI MOBLILLEHHOW CTOXHOCTU

OUEHKM M Pa3BUTUA
NPOEKTHOTO YNPaBNeHua

TpeHunpoBka npoxoXxaeHna oueHkun PI1-2

KpaTtko komneTeHUUA «YnpaBaeHUe NPoeKTOM B YC/IOBUAX KPUTNUECKOTO BAANAHUA
BHELIHNX paKTOpOB»
e Mogenb NepunkoBa

KpaTtko komneteHuusa «llocTpoeHne cuctemMmbl yripaBseHnsa npoekrom Ha ocHose CMIJ
opraHusauumn»
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