CepTndnunpoBaHHbLIN PYKOBOAUTENb NPOEKTOB

MPOrPAMMA NMOArOTOBKU K CEPTUPUKALIMN CMELIMATTIMCTOB MM CTAHOAPT

o ypoBasim CeprudunupoBansoro pykoBoaurelns npoekros (CPII-3)

u Koopaunaropa npoexra (CPIT-4)

JlaHHBIN KypC JaeT BO3MOKHOCTb CTPYKTYPUPOBAHHO OCBOUTH ACIEKThI IPOEKTHOM AEATEILHOCTH, MaTepUall Kypca pacKpbIBaeT KIH0UeBble 0COOCHHOCTH
Kak70# TeMbl. KaxapIil MOAYIb 3aBEpIIACTCS 3aHATHEM, COJCPIKAIINM 3aJaHuUs ISl CAMOCTOSTEIBHOTO BEIITOTHEHHMS, A TAK)Ke TPUMEPHI BOIIPOCOB,
AQHAJOTUYHBIX CepPTH(OUKAINOHHBIM, U HX paz0op.

[IporpaMma Kypca Mo CTpyKTYpe U COAEPIKAHUIO MOJTHOCTRIO cooTBeTcTBYET cTanaapty [OCT-P MCO 21500-2014 «PykoBOJACTBO 1O MPOCKTHOMY
MEHEDKMEHTY», TpeOoBanusIM ceprudurannonHoi nporpammsl [IM CTAHJIAPT, onepatopom kotopoii B Poccun sBnsiercs AHO «LlenTtp oueHku u
pasButus ipoexTHOro yrpasinenus» (AHO «IJOPITY»).

Ornnuwst uist ypoBHst CepTuduimpoBaHHblii pykoBoanTens mpoektoB (CPII-3) 3akIH09atoTCst B CIEIYONIEM:

- BCC KOMIICTCHIIMU ABJIAKOTCSA 065[33T€J'leblMl/l;

- YPOBEHb BIAJACHHS KOMIICTCHIMSIMH 33 HCKITIOUSHHEM KOMITETCHINH «JINIepPCTBO M PyKOBOACTBOY — CIIEUATHUCT (OCHOBHBIC 3HAHUS U YMEHNS);

- YPOBEHb BJIA/ICHUS] KOMITeTeHINeH «JInaepcTBO U pyKOBOACTBO» - 0a30BbIC 3HAHMSI.

TpeOoBaHMS K OIBITY: BBITOJHEHHE OTBETCTBEHHBIX POJICH IIPH YIPABICHUH MPOEKTAMHU HE MEHee 2-X JICT, BKIJII0Uasi OIBIT YIIPaBIeHHs IpoeKTaMu 1 rox B
TeYEHHUE MOCIIETHUX D JIeT.

OTtnnuus s yposHst KoopaunaTtopa mpoekTa 3aKiIio4aoTes B CIEIyIOMIEM:

- KOMIICTEHIINH «YTIPAaBICHUSI CPOKAMI», « YTIPABJICHHE COJIeprKaHuEM», «YTIpaBIeHHe KOMMYHUKAIMSIMIY SIBIISIOTCS 0053aTEIbHBIMH JUTS
HOATBEPIKICHS,

- KomrieTeHuus «JIuaepcTBO 1 pyKOBOJCTBO» UCKIIIOUACTCS;

- 13 OCTaBIIUXCSI KOMIETCHIINH KaHIU/AT BEIOMPAeT TI00bIe TPH KOMIIETEHIIUH AJISI HOATBEP K ICHHS.

- YPOBEHbD BIIICHHS] KOMIETCHIUSIMH — CIICHHANUCT (OCHOBHBIC 3HAHUS M YMCHHUSI).

TpeOoBaHMs K OIBITY: BBIITOJHEHHE OTBETCTBEHHBIX POJIEH MPH YIPaBICHUH MPOEKTaMHU He MeHee 1-To rojia B TeYeHHe ITOCIIeHNX 3 JIeT.

[Iporpamma akkpeIuTOBaHa B CUCTEME T0OPOBOJIbHON cepTH(UKAIMHU B 00JaCTH IPOSKTHOTO YIIpaBJeHus, yTBepxKaeHHOH DeepaabHbIM areHTCTBOM M0
TEXHHYECKOMY peryaupoBanuio u merponorun 24.02.2014 per. Ne POCC RU.M1171.04)KHBO.

NPOrPAMMA MOAroTOBKU K CEPTUDPUKALINMK CMELIMAITMCTOB MM CTAHOAPT

no ypoBusim Ceprudunupoannoro pykooauress npoektos (CPII-3) u Koopaunaropa npoexra (CPII-4)

Bupg
Iporpamma noBbIIeHNs KBanUUKanuu
HPOrpaMMbl
BhinasaeMbiit VI0CTOBEpEHNE O MOBBILICHUH KBATH(IKALNY YCTAHOBICHHOr0 00pasua (110 OKOHYaHHYU 00y4eH)
JIOKyMEHT u cepru(dUKaT COOTBETCTBHA TPeOOBaHIIM 100poBoIbHOIT cuctemsl cepruduxanuu IMCTAHJAPT (nocne
cepTHdUKAIHH)
Kareropus PyxoBojuTeny opranusanui, GyHKIMOHATBHBIX OAPa3/IeIeHUH U OT/IETI0B, MEHEUKEPH] H aIMUHUCTPATOPbI
cnymaTeneii IIPOEKTOB M TIPOTPaMM, CHEIHAIIICTHI IPOEKTHOTO YIIPaBICHHs, COTPYJHUKH (peAepaabHbIX, PETHOHAIBHBIX U

MYHUIMIANBHBIX OPIaHOB BJIACTH, TOCKOPIOPALIUil

TpeboBanus k
Bricmee wiu cpenHee npodeccHoHanbHOe 00pa3oBaHue

00pa3oBaHUIO
Leunb - oBnanenne HaBbIKaMu 3()(HEKTUBHOTO YIIPABICHHUS MPOSKTAMH PA3THIHOMN CIOKHOCTH MPH OTPaHUIEHHBIX
pecypcax, pa3BUTHE CUCTEMHOI'0 [OAXO0/1a B YIIPABJICHUH B 1IEJIOM, [TOJTOTOBKA CIICLHATUCTOB IPOSKTHOIO
ynpasnenus k ceprudukanuu [IM CTAHIAPT.
OCHOBHBIE 3aa4 U
Henu u 3agaun - JaTh CIYIIATeNIsIM 3HAHUS 110 OCHOBHBIM OOJIACTSIM MPOEKTHOM NeSITeNbHOCTH, OT YIPABICHHUS OTACTbHBIMU
IpOrpaMMBbI MIPOEKTaMH, IPOrpaMMaMi U MOPTHESIMU 10 IIOCTPOCHHS CUCTEMbI MCHEKMEHTA IPOSKTHOU [IESITEIbHOCTH B

OpraHu3aluH;

- MOATOTOBHTS CITyIIAaTeNeH K MPOoXoKaeHNIo cepTudukarmonHoro ucnsitanust [IM CTAHIAPT mo ypoBHsM:
«Koopaunarop npoekta (IIM CTAHIAPT CPII - 4)», «CepruduunpoBanHslii pykoBoauTeb npoektos (IIM
CTAHIAPT CPII - 3)»

PA3JIEJI TEMA

3agaun rpynmsl npoueccoB Muununposanue. PazpaboTka
YcraBa npoekra

3angauu rpymms! nporeccoB [Imanuposanue. PazpaboTka riaHoB
TpOeKTa
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OcHoBHOE
coJiepyKaHKe
POTPaMMBbI

VYrnpaBneHue UHTErpanuei

3anauu rpymnmnsl npoueccos VicnonHenue. YnpasieHue
HCHOJHCHHUEM ITPOCKTA

3agauu rpynnsl npoueccoB KoHTposs. KOHTPOE HCHOMHEHUS
TIpoeKTa

KonTposp nzmenenuit

3agaqu rpymmsl IpoleccoB 3aBepuieHue. 3aBepIeHNHe IPOSKTa
(nnu dbaser)

COXpaHeHI/IC HAKOIIJICHHOT'O OITbITa

VYnpasnenue
3aUHTEPECOBAHHBIMYI CTOPOHAMU

Ol'IpC,HeJ'ICHI/IC 3aUMHTCPECCOBAHHBIX CTOPOH

praBJ'ICHI/Ie 3aMHTEPCCOBAHHBIMN CTOPOHAMMN

VYnpasieHue conep:xaHueM

Omnpenenenne coaepkaHus

OmnpenerneHne CTPYKTYPhI IEKOMIIO3UIIMU PaboT

Omnpenenenne pabot/oneparuii

VYrpasieHue conepKaHueM IPOSKTa

VYnpasieHue pecypcamu

(DOpMI/IpOBaHI/Ie KOMaH/bI IPOCKTA

OrneHka pecypcoB IpoeKTa

OmnpezesneHne OpraHM3alOHHON CTPYKTYPbI IPOEKTa

PasButne KOMaH/BI IIPOCKTA

VYmpasienue pecypcamu poekTa (obecredeHne J0CTYTHOCTH
HEOOXOIUMBIX PECYPCOB)

YnpasneHue KOMaH10i IpoeKTa

VYnpasienue cpokaMu

OmpeneneHne MocIea0BaTeIbHOCTH PadboT

OneHka IIUTeIbHOCTH paboT

PaspaboTka pacrmcanus

Kontpons pacnucanus

YnpasneHre CTOUMOCTBIO

OueHka 3aTpar

Pa3pabotka OrokeTa

KonTposs 3arpar

VYupasieHue pruckamMmu

OmnpeneneHne prICcKOB

O1neHKa pUCKOB

PearupoBaHue Ha PUCKH




Kontpons puckos

HHaHHpOBaHHC KadecTBa

YmpasneHne KauecTBOM ObecnieueHne KayecTna

KonTpons kauectBa

HJ'IaHPIpOBaHI/Ie IMOCTaBOK

YnpasieHue IOCTaBKaMu OT00p MOCTAaBIINKOB

AJIMUHHMCTPUPOBAHKE IIOCTABOK

[TnaHnpoBaHre KOMMYHUKAIIH

VYnpasieHre KOMMYHUKAUSIMU Pacnipoctpanenue nHGpOpMaUH

YHpaBJ'IeHI/IC KOMMYHUKAIIUAMHU

JlunepcrBo

Opranuzanms KOMaHAHOI paboTh

.HI/I,HCpCTBO " PYKOBOACTBO BogsneueHnue u MoTUBaIIUS

VYnpasieHne KOHQIUKTaMA U KPU3NCAMH

IIeperoBopsl

Cpok o0ydeHus
(MecsneB/yacoB)

24 axamemuueckux vaca (6 maHs)

Pexxum 3ansTuil

Be3 orprisa ot pabotsl (ouno) 6 aueit ¢ 17.00 mo 20.00 wacor
be3 orpsiBa 0T paboTHI (3204YHO, C MPUMEHEHHEM JIMCTAHIIMOHHBIX TEXHOJIOTHIT) — CBOOOIHBIN rpaduK

ITo ouno#t popme obyuenus — 10867 py6.

Cronmocts Ilo 3a0uHoi hopme 0Oydenus (mucranionHo) — 5250 pyo.
o0yueHus
HJC ne obnaraercst
IInanupyemas
Jlata Hayaja Kaxoe 5-¢ u 15-¢ uncio mecsiia (1o Mepe KOMIUIEKTOBAHHUSI TPYIIIIbBI)
o0y4eHus
r. BmaguBoctok, yiu. [Tymkunackas, 10, aya. 105, 103
KoHTakThl Ten. +7 (423) 240-65-65;240-65-66; 222-72-25;

E-mail: ipk@dvfu.ru
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